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6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff  

A “good performance” management system works towards the improvement of the 

overall organizational performance of teams and individuals for ensuring the 

achievements of the overall organizational mission and vision. The institution has 

adopted an effective performance management system which plays an important role in 

managing the organization in an efficient manner. In view of this, the Institute is 

following two types of appraisal scheme suggested by UGC viz.  

Performance Based Appraisal System (PBAS) and “Self Appraisal Report”. The PBAS 

provides a feedback of the faculty member. It helps them in understanding the changing 

needs of students. All teaching faculty member fill the prescribed format of PBAS for 

self-appraisal. This system encourages them to perform effectively in teaching and 

learning. The institution has PBAS for assessment of teaching staff. The appraisal report 

is based on the annual performance of the employees, on the basis of their academic, 

research and other extracurricular activities. This format [PBAS] is filled by the 

employee in a given prescribed pro-forma. The format contains two main parts. The 

first part, that is, part-A concerns General instruction, Teaching activities, Research 

Activities, Contribution to Books, Laboratory manuals, etc., Work done for the 

University other than teaching and research, Extension/or Consultancy work. The Part-

B consists of Students feedback, Assessment by the Head of the Institution and last part 

of the same is covers remarks by the Vice Chancellor of Karnatak University, Dharwad. 
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